
How the CEO with the support of ZILLION Consulting

Group quickly set a clear commercial direction,

established operational stability, and demonstrated

decisive leadership with a prioritized execution plan.

Following a change in leadership, the CEO

of a Danish-based industrial company

wanted a clear roadmap for the next 100

days. The goal was to boost topline growth

and create stability within the commercial

organization.

With Zillion’s support, the first initiatives

were launched quickly with visible results

from week one.
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With Zillion’s

support, we

quickly

accelerated our

efforts,

achieving early

results.
CEO, Danish-based industrial

company

Growth Acceleration
A leading company specialized in waste-handling solutions entered a new phase

with ambitious growth targets following a private equity investment. Shortly after,

the CEO took on the responsibility of driving this phase forward by establishing

priorities, creating momentum, and ensure alignment.

Identifying and implementing quick wins to build momentum.

Laying the Foundation for Momentum
The 100-days action plan was approached as a unique opportunity to set direction

and create momentum. With Zillion’s support, the company established a long-term

framework focused on the initiatives with the highest impact. By aligning the

commercial model and concentrating efforts on the most critical actions, the

company enabled growth acceleration and gained quick wins.
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100-day Goal
The project was designed to provide structure during the first 100 days by:

Creating focus and clear prioritization across

initiatives.

Ensuring execution alongside planning to

demonstrate early impact.

Equipping the CEO with a clear storyline for both the

board and the organization.

Conducting a diagnosis of the commercial setup.
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Diagnosis

Through short, intensive workshops and conversations

with key stakeholders, strengths and weaknesses in the

commercial setup were mapped, creating a clear picture

of blockers and opportunities.

Turning insight into impact

Plan

Based on the diagnosis, a 100-day plan with 34 prioritized

initiatives was developed, giving the CEO a clear and

actionable roadmap for both the board and the

organization.

Execution

Quick wins were launched immediately to generate

momentum. To ensure progress across sales subsidiaries,

Zillion stepped in as interim CMO, driving both marketing

management and collaboration across teams.

Hands-on Delivery
Zillion tackled the assignment with a straightforward approach: Diagnosis → Plan →

Execution. The commercial setup was assessed through focused workshops and

discussions with key stakeholders, providing the foundation for a plan with concrete

initiatives, prioritized by impact and feasibility.
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Prioritized initiatives
Zillion Consulting Group, Caseproject 2025
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New commercial model

A unified sales and marketing process connected 

lead → pipeline → deal, enabling more structured follow-up.

Up-to-date GTM strategy

Digital and physical channels were integrated into the sales process, and the

customer journey was mapped with clear touchpoints.

Sales–marketing alignment

Marketing and sales established collaboration touchpoints and joint campaign

planning, ensuring efforts pulled in the same direction.

Digital customer journey

A structured process with clear next steps across channels, from first contact to

closed deal and continued customer development.

Governance & reporting

A new reporting package with clear KPIs made progress transparent and gave

leadership the tools to act swiftly.

Zillion as a Partner
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Key initiatives

Few prioritized actions create

more impact than many parallel

projects.

Simple governance and regular

check-ins ensure stability and

progress.

Interim leadership can be vital for

momentum in critical transitions.

Curious to learn more?
Contact us for a no-obligation meeting.

Managing Partner

Tommy Langhoff 
langhoff@zcg.dk

+45 20 81 29 27
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